
results

Zipcar is the world’s largest car 
sharing service proving the cars-
as-a-service model

Over 2 million people live within a 
five-minute walk of  
a Zipcar

As a result, 50,000 cars have 
been taken off the road

SUSTAINABILITY

Zipcars enable city dwellers  
to share cars, increasing  
utilization of each vehicle

Members plan and combine mul-
tiple auto trips into one, reducing 
fuel consumption and emissions

INNOVATION

Zipcar’s car-as-a-service offers 
cars and trucks in specific urban 
areas for as little as thirty minutes

Rental fee includes all main-
tenance and gas costs for a 
convenient and reliable service
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Turn the Trash into Cash
There is no such thing as waste for TerraCycle, a company that uses garbage as raw 
material for its entire product line

INNOVATION

Using the insight that people are 
willing to pay a premium to help 
dispose of their garbage, Terra-
Cycle built its for-profit business 
model on manufacturing products 
out of waste

SUSTAINABILITY

Reusing waste as raw material 
reduces both the amount of virgin 
materials needed for manufac-
turing as well as the resources 
ending up in landfills

results

TerraCycle doubles its revenues 
every year and is expected to hit 
$15 million in 2009

The company offers more than 50 
different products in the US, UK, 
Mexico, and Brazil
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WHAT’S NEXT?

BARRIERS

ENABLERS

IMPACT

DRIVERS

EMPTY SEATS:
People only drive their cars 
a fraction of the overall time 
they own them — at any 
given moment in an urban 
environment, the supply 
of unused cars far exceeds 
the demand from potential 
drivers 

OWNERSHIP FRUSTRATION:
Owners must endure high fixed 
costs to buy, maintain and in-
sure a vehicle and increasingly 
congested urban areas with 
strained roads and parking—
car sharing could distribute 
these costs 

FEW ALTERNATIVES:
Compared to car ownership, 
public transport does not 
provide the same level of 
mobility or convenience while 
regular car rentals are pricey 
and potentially located far 
from people’s houses

GREEN CAN BE GOLD:
Founder Robin Chase heard 
about car-sharing in Europe 
from a friend and believed 
that such a business could be 
scalable, very profitable and 
have an beneficial impact on 
society and the environment
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Zipcar will continue to enter and to grow in urban environments as the company works towards its goal to 
have car-sharing members outnumber individual car owners in major cities around the globe. The firm is 
also expanding into different markets that could potentially support a small fleet of Zipcars —for example, 
Zipcar now provides its service to over 120 universities across the US.

WHAT’S NEXT?

BARRIERS

ENABLERS

IMPACT

DRIVERS

FINANCIAL TIPPING POINT:
Skyrocketing landfill costs and improving 
recycling technologies suggest a growing 
opportunity in garbage management 

CLIMATE CHANGE:
Changes in the weather are already 
noticeable, alerting customers and quick-
moving companies to the value of reusing 
natural resources

LEADER’S VISION:
While studying at Princeton, founder 
Tom Szaky saw that the garbage 
business will be the next big thing and 
decided in 2001 to drop out to found 
his own company — he has managed 
it ever since

RAW MATERIAL SUPPLY:
TerraCycle had difficultly finding a 
legal and financially viable sourcing 
model — its initial goal to take the 
initiative to collect waste materials from 
neighborhood garbage sites turned out 
to be illegal

NO SACRIFICE:
Although consumers regard environmental 
issues as very important, they resist raising 
prices and sacrificing performance in order 
to make a particular product greener

INITIAL FUNDING:
Due to a dispute about the com-
pany’s business plan, the founders 
refused $1M in initial funding from 
investors — this threatened the 
company’s viability as they couldn’t 
buy packaging for the first products

INVOLVE ALL STAKEHOLDERS:
Green-minded communities send their 
waste to TerraCycle or drop it off at 
partner stores, providing low cost raw 
materials — the collection programs are 
also sponsored by product manufacturers

NICHE MARKET:
Using the discharge of worm - fed organic 
waste created a competitively priced, 
premium product that could serve as the 
first product line of the company without 
requiring a large initial investment

RECYCLED PACKAGING:
Making both the product and the pack-
age from garbage (e.g., empty soda 
bottles & misprinted cardboard boxes) 
lowered production costs

PARTNER COMPANIES:
Innovative reuse of non-recyclable 
garbage motivated major original manu-
facturers — Capri Sun, Frito-Lay, Kraft, 
Wrigley — to partner with TerrraCycle

EXTERNAL:
TerraCycle’s 50+ products are being  
sold in major stores in North America —  
revenues are doubling annually and the 
products and ideas from the company 
attract continuous media coverage

COMPETITORS:
TerraCycle has the first-mover 
advantage in the mass production of 
garbage-based products — garbage 
suppliers partner with TerraCycle to 
enter this market

TerraCycle is currently expanding its operations to the UK, Mexico and Brazil. Eventually, the company 
aspires to be the Procter & Gamble of garbage, aiming to eliminate even the idea of waste by reusing 
everything possible.
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